My Fellow Members,

It gives me great pleasure to once again present my Annual President’s Report, following
another fantastic year for our Club.

With a profit of almost $2 million, our Club continues to go from strength to strength. This
result would simply not be possible without the tremendous support of our members and
the broader Bay & Basin community, and | extend my sincere thanks to each and every
person who has contributed to the continued success of our great Club.

While strong financial results are important, what continues to make me most proud is the
way our Club continues to invest in its people, its facilities and its community, while
remaining mindful of the challenges that lie ahead.

This year marked the retirement of our longstanding Golf Course Superintendent, John
Berthon, after 28 years of service to our Club and our golf course. John has made an
enormous contribution over many years and leaves behind a course of which we can all be
proud. On behalf of the Board, members and staff, | wish John and his family a very happy
and well-deserved retirement.

Taking over the reins is Shaun Probert, who has certainly hit the ground running. The
magnificent condition of the course speaks for itself, and | am excited to see what Shaun
and his team can achieve over the coming years.

We have already made some significant improvements, most noticeably on the second hole,
where the ageing sleeper retaining wall has been removed and replaced with magnificent
sandstone. Together with an extensive program of equipment upgrades undertaken this
year, we are providing Shaun and his team with the tools needed to continue improving
what is already one of the great sporting assets of our Club.

Our bowling greens also continue to be presented in outstanding condition under the care
of our Bowling Green Superintendent, David Hukins. This year David received the
Greenkeeper of the Year Award from the NSW Bowling Greenkeepers Association, a
wonderful recognition of his expertise, dedication and the consistently high standard of his



work. It is an achievement of which David, his team and our entire Club should be extremely
proud.

As we turn our attention indoors, unfortunately the many highs of the year were
accompanied by the greatest of lows with the passing of our Catering Manager, Dave
Edwards, following his long battle with cancer.

Dave was much more than our Catering Manager. He was a valued colleague, a mentor and
a mate to so many within our Club. Our thoughts and prayers remain with his family, friends
and all those who had the privilege of knowing him.

Dave’s legacy will live on through the extraordinary catering operation he helped build.
During the financial year, almost 140,000 main meals were served to our members and
guests, an achievement that reflects the dedication of our catering team and the important
role dining plays in our Club. The quality, care and consistency Dave brought to our kitchen
continue to shape the experience that keeps people coming back time and time again.

| would particularly like to acknowledge our catering team, who have carried on in
extraordinary fashion during an incredibly difficult period. They did not simply lose their
boss; they lost their mate. The way they have supported one another while continuing to
deliver such a high standard of food and service speaks volumes about the people we have
within our Club.

Alongside our own catering operation, we are also privileged to have Sam, George and their
team at Fortune Fountain Chinese Restaurant, continuing to serve what is widely regarded
as some of the best Chinese food in the area. Their popularity and consistency have made
Fortune Fountain an important part of the overall offering at St Georges Basin.

But what fills me with the greatest pride is not simply the quality of the products we sell or
the facilities we provide; it is the way we serve them.

The smiling faces behind our bars, at reception, throughout our dining areas and across the
Club are so often met with a familiar smile in return. The friendships and familiarity that
develop between our staff and members are what being a true locals’ club is all about.

Our previous reports have spoken proudly of our staff as one of the principal reasons
members and visitors continue to choose the Club, and | believe that remains every bit as
true today. | sincerely thank every member of our team for the pride they take in their work
and the way they represent our Club each and every day.

Of course, this does not happen by accident. Our operations continue under the steady
guidance of our CEO Ben Clegg, supported by an experienced and dedicated management
team comprising Luke Hodges, Jamian Valence, Richard Ward, Sharon Buggy, Chris Lane,
Wayne Turner and Kristy Benjamin. Together, they work tirelessly behind the scenes to
oversee the many moving parts of our Club, support our staff and ensure we continue
moving in the right direction. | extend my sincere appreciation to Ben and the entire
management team for their professionalism, commitment and leadership throughout
another busy year.



| also want to acknowledge the important role Wayne, Tory and the entire security team
play in keeping our Club a safe, welcoming and pleasant place for members and guests.
Much of their work happens quietly in the background, but their professionalism,
judgement and friendly approach are an important part of the experience we strive to
provide every day.

I would also like to extend my sincere thanks to the many volunteers who give their time so
generously to administer, organise and continually improve our sub-clubs. Whether it be
golf, bowls, tennis, snooker, table tennis or any of the other activities that bring our
members together, these volunteers are truly the lifeblood of our Club. Their work often
takes place quietly behind the scenes, but their contribution is more than substantial —
organising competitions, maintaining traditions, welcoming new members and helping
ensure our sporting facilities and programs continue to thrive. The strength of our sub-clubs
is a reflection of their dedication, and on behalf of the Board and all members, | thank them
for the pride, passion and countless hours they continue to invest in our Club.

My gratitude also goes to my fellow Directors, Phil Kennedy, Pat Hutching, Peter Chivers,
Mal Holland, Trevor Ward, Lorraine Robertson, Fiona Collins and Barry Edwards, for their
continued support and contribution throughout the year. There is an enormous amount of
work that takes place behind the scenes at Board level, and | sincerely thank each of them
for the time, experience and responsibility they continue to give so generously to our Club.

This year | was honoured to be returned unopposed as President, alongside Lorraine
Robertson, who was also elected unopposed to the Board. We both take this as a
tremendous vote of confidence from our members and certainly do not take that
confidence for granted. It is a privilege to represent our membership, and we remain
committed to working with our fellow Directors to ensure the Club continues to prosper
while always acting in the best interests of its members.

Investment in our St Georges Basin premises has continued throughout the year. Further
sections of roof above the Auditorium have now been replaced, protecting this important
part of our asset while we finalise plans to refurbish the Auditorium and bring it up to the
same modern standard as the remainder of the Club.

Our approach to future capital investment will remain measured and responsible. While our
financial position is strong, we remain conscious of continuing cost pressures, economic
uncertainty and an increasing regulatory burden across our industry.

This year we welcomed Renee Menzies as our dedicated Compliance Officer, recognising the
increasingly complex obligations placed upon registered clubs. Renee’s appointment
strengthens our ability to meet these growing responsibilities and is another example of the
changing environment in which we operate. While the regulatory demands on our industry
continue to increase, our focus remains on meeting our obligations while still providing the
warm and welcoming hospitality experience our members expect.

Strategically, we also continue to progress the proposed de-amalgamation of Vincentia,
with the financial viability assessment now being finalised. This has been a long and complex



process, but your Board remains committed to achieving an outcome that protects the
interests of St Georges Basin Country Club and its members while providing the Vincentia
community with the opportunity to shape its own vision.

Our commitment, however, extends far beyond the walls of the Club.

This year we contributed over $225,000 in support to local community organisations,
charities and sporting clubs. Supporting the organisations that make the Bay & Basin such a
wonderful place to live remains one of the most important things we do.

As | have said in previous years, the impact of our Club cannot simply be measured by what
appears on a profit and loss statement. It can be seen in the people we employ, the sporting
clubs we support, the local businesses we purchase from, the community organisations we
assist and the thousands of people who come through our doors each week.

Almost $2 million in profit is an outstanding result, but it is ultimately the product of
thousands of individual decisions by members and locals choosing to have a meal, enjoy a
drink, play a round of golf, have a game of bowls, buy a raffle ticket or simply spend time
with friends at their Club.

For that continued loyalty, | sincerely thank you.

| look forward to welcoming members to our Annual General Meeting, which will be held at
10.00am on Sunday, 18 October in the Auditorium. The AGM remains an important
opportunity for members to hear more about the performance and direction of their Club
and to engage with the Board on the year ahead. | encourage all eligible members to attend.

On behalf of the Board of Directors, | also thank our management team, our staff, our
sporting and sub-club volunteers and everyone who has played a part in another
exceptional year.

We enter the year ahead from a position of great strength, but we will continue to do what
has served this Club so well — invest carefully, plan responsibly and never lose sight of the
people and community we are here to serve.

| look forward to another exciting year ahead and wish all of our members and their families
the very best.

Warm regards,

Bob Proudfoot
President
St Georges Basin Country Club Ltd



