
                                                                                                                                                                                     

MINUTES OF ANNUAL GENERAL MEETING HELD ON 
SUNDAY 12th DECEMBER 

 
President Bob Proudfoot welcomed the 149 members and 5 staff present (as per attendance register 
attached), then opened the meeting at 10.02am. 
 
The Chairman introduced David Murphy from Booth Partners, Ben Clegg Chief Executive Officer & the 
members of the Board, and an Acknowledgement of Country was read to the room. 
 
Apologies – Margaret King, Elaine Foley, Sonny Foley,  
Moved P David, Seconded J Dunn, all in favour Carried 
 
Obituaries –. B Clegg read the names of members who have passed away since our last A.G.M. as 
follows: 
 
GARRY BUCKLEY, BARRY FLEMING, ROBYN KENNEDY, TIMOTHY O’SULLIVAN, BARRIE TAYLOR, 
ALOMA WILLIAMS, JAMES THELANDER, WARREN BELL, BRIAN DANIELS, BRIAN PHILP, GAIL 
STOCKTON, JEAN GRAHAM, GAIL MARSDEN, SHILEY HAYMAN, ERIC MURPHY, ROBERT JAMES, 
GARRY WATERS, CHALES ATTARD, JOHN DELAUNEY, JACQUELINE MCGUINNESS, DORIS CLEMENT, 
FAY JEFFEREY, VICTOR MALITZ, DAVIC BUICK, JANE MITCHELL, JAMES MURPHY, DAVID ALI, 
PHILLIP PERRINE, KEVIN SHADFORTH, STEVE BIRUSKI, DONALD SAVILLE, VELDA GILSON, DONALD 
ALLSOPP, CRAIG BRYCE, JEAN BROOS, JAMES FINNIE, JUERGEN KIAUPA, PHILLIP REDFERN, 
MARJORIE BONNEY, WAYNE MARTIN, NOEL GRAHAM, KAREN SOTHEREN, YVONNE HILL, CHRIS 
BAKOURIS, JOHN FURY, PETER EAST, JOHN HAYNES, DAVID KLAEHN, GRAHAM BRETT, DESMOND 
OWEN, MARGARET EASEY, PETER GAUL, ADA HOLLAND, GRAHAM BALDWIN, KEVIN RYDER, TONY 
FEDERICI, KEVIN RYDER. 
 
Ben Clegg noted and apologised for any omissions from the list, as during the pandemic when we 
were closed, we may not have been notified. One minutes silence was held to respect those 
members who have left us. 
 
Minutes of the previous Annual General Meeting on the 20th September 2020 having been 
read, it was Moved P Chivers – Seconded R Caves that the Minutes be received and adopted. 
Chairman, B Proudfoot, then asked if there was any business arising from the minutes, and no issues 
were raised. 
 
President’s Report   
 
B Proudfoot noted that some time had passed since his President’s Report was prepared and added 
the following verbal statement: 
 
Welcome Members to the 2021 AGM of St Georges Basin Country Club. For your information we now 
have just over 15,000 Members, with 191 Bowls members, 855 golf members, 102 snooker, 40 
tennis, 25 computer club and 17 fishing members. This is an impressive list reflecting the 
diversification of interest in our membership. Yes members, our club is a big deal and a real 
community hub.  
 
As a community and as a club, we certainly have been through some interesting times to say the 
least. We have felt the impacts of floods, bushfires and the COVID19 pandemic. The pandemic in 
particular had a major impact on our business, as well as a significant disruption to the social fabric 
of our club. However, with an energetic management team working proactively with a harmonious 
Board of Directors, and especially with the return of you, our wonderful members, who make our club 
the friendly place that it is, we pushed through a time of considerable adversity. And speaking of 
friendly, just how good are our staff – it really is a credit to all concerned for making our club the 
warm and friendly place that it is recognised for being.  



 
Now, given a future period of far less disruption, extremely exciting times lie ahead. If nothing else, 
we learned a great deal from the pandemic. It most certainly highlighted just how fragile the 
hospitality industry really is, and as a direct result your Board of Directors have adopted an even 
more cautious approach with finance, and particularly with the currently level of debt, as well as 
future borrowings. I can report to the meeting that as of last Friday our entire debt is around $6.8m. 
I am informed by CEO Ben Clegg, that if we increase our loan repayments by $50k/month, we can 
reduce our payback period in half from 7 years to 3.5 years. We believe that this could be achievable. 
 
The questions that many members ask on a regular basis is: 

- What’s happening with our Sports Bar? 
- When are you going to do something with the Paradise Beach Rd land? 
- What’s going to happen up the hill at Vincentia? 

 
Members, I can report to you, that your Board of Directors working with Management, have reviewed 
our Strategic Plan, as well as engaging Edmiston Jones to produce a Master Plan, primarily at this 
stage, for the Sanctuary Point site. This is a work in progress.  
 
Over the Past three years or so we have met with several proponents of Seniors Living Style 
Development. To date nothing has materialised, probably due to the uncertainty that COVID has 
impacted on the construction industry. However, the exercise was worthwhile, as it gave our club a 
neat snapshot of what the market was prepared to offer. At all times we were mindful of the 
expectations of our membership, which had to be balanced against our current and possible future 
level of debt, and the assertion from our bank that increasing our loan portfolio was some time off. 
We continue to talk to proponents, especially regarding the Paradise Beach Rd site, and are currently 
investigating joint venture options, which could give rise to the construction of a Sports type Bar, 
Motel style accommodation, and some unit development, but, this is very early days and no concept 
plans have been produced and nothing has been signed. We will bring any advanced proposal to you, 
our members, for your comment.  
 
Specifically addressing the rumours and concerns regarding the Vincentia Site, I can report the 
following: 
Over the past two years or so we have had some informal discussions, usually on site, with Seniors 
Living proponents and Club and unit construction representatives. Again, nothing has been signed or 
decided, but we are keen to ensure that the Vincentia site becomes a sustainable enterprise, which 
may include a new clubhouse and function centre, supported by adjacent medium density unit style 
development. When the Board has decided to recommend that we proceed with a project at 
Vincentia, it will bring the proposal to a meeting with you, our membership, discuss and present the 
proposal, and then put it to a vote. This process will be completely transparent, communicated 
effectively and totally democratic. All members of St Georges Basin Country Club will be invited to 
attend the meeting, participate in the discussion and exercise the right to vote. 
 
I will now turn my mind to address the Members Resolution for the AGM, dated 6/8/21. This 
resolution will not be specifically addressed as it conflicts with Rule 31 of the Club’s Constitution, 
which deals with the powers of the Board and members. Rule 31 does not provide members with the 
power to direct the Board regarding “partnership proposals” at an AGM. The Board is of the view that 
it had a “commercial in confidence” obligation regarding all informal discussions to date, and as 
outlined earlier, will bring any concrete proposal to the Country Club Membership for a vote. The 
Board’s view is supported by written legal advice. And so once again, the situation at Vincentia is 
precisely as I stated earlier. There is nothing further to report, and when there is, our membership 
will have the right to make the determination.  
 
Also, touching briefly on the MOU at Vincentia. VGC Ltd was de-registered as a company on 20/8/20, 
and as such has no legal entity. In spite of this we continue to honour the spirit of the MOU and will 
continue to look for sustainable options. Remember that we took on a $1.3m debt, have expended 
considerable monies on the clubhouse and golf course, and struggle to set aside significant funds to 



do anything meaningful with the club to make it sustainable. However, we continue to look to the 
future with some optimism.  
 
Finally, members, I feel compelled to express my great disappointment at the way the Country Club 
Vincentia situation has been portrayed by some. Your Board of Directors have always acted with 
great honesty & integrity, and we will continue to do so. We have called meetings to explain that we 
need to put steps in place to ensure the future viability of the Vincentia site, and that in the final 
analysis it will be you, our members, that will decide the appropriate way forward.  
 
Members, that concludes my Presidents Report.  
 
Glen Borm tried to introduce “oppressive conduct” as an item and was denied. The proceedings and 
was deferred to later in the meeting for his opportunity to speak on constructive suggestions. 
 
Moved R Caves – Seconded J Thelander that the President’s Report be received and adopted. All in 
favour – Carried. 
 
 
Auditor’s Report & Balance Sheet.  
 
D Murphy read the financial balance sheet noting the profit and loss compared to previous 
cashflows from operating activities was just over $4m up compared to $2.12m in 2020. The club 
spent just under $728k in capital expenditure investments, managed to repay debt of almost $1.8m, 
which resulted in a cash surplus of $1.45m and cash at bank of $3.212m. A strong financial result 
was noted.  
 
B Goldsmith noted a question was submitted by email to the CEO and the board of this club, and to 
date he had not received a response. – Of the profit of $1.8m is it not true that 50% of it was in the 
form of grants and subsidies in the form of Jobkeeper?  
D Murphy responded that there was a significant amount of Jobkeeper received in the 2020 and 2021 
financial year and referred to page 22 of the financial report which included a grant for a new 
generator, Jobkeeper and other Government subsidies.  
 
There was some disturbance in the room, B Proudfoot noted the agenda and indicated that there 
would sufficient be time to raise questions. 
 
Moved J Dunn - Seconded P Davis that the Auditor’s Report & Balance Sheet and Income and 
Expenditure Account for the period ending 30th June 2019 be received and adopted and the auditor 
reappointed for a further term. Some disturbance occurred, which resulted in a show of hands for the 
acceptance – a small minority was against, majority in favour, Carried. 
 
 
ORDINARY RESOLUTION 
 
Ordinary Resolutions: 
 
1. That pursuant to the Registered Clubs Act, the members hereby approve and agree to the members 
of the Board during the period preceding the 2020 Annual General Meeting receiving the following 
benefits and the members further acknowledge that the benefits outlined in sub-paragraph (i) to (ix) are 
not available to members generally but only those members elected to the Board or subsequently 
appointed in accordance with Article 48 of the Articles of Association: 
(i) A reasonable meal and refreshments to be associated with each Board meeting of the Club. 

  (ii) The right for Directors to incur reasonable expenses in travelling to and from Director's meetings 
or to other constituted meetings as approved by the Board from time to time on production of 
invoices, receipts or other proper documentary evidence of such expenditure. 

(iii) The reasonable cost of Directors attending the Clubs NSW Annual Conference and General 
Meeting. 



(iv) The reasonable cost of Directors attending seminars, lectures, trade displays and other similar 
events as may be determined by the Board from time to time; 

(v) The reasonable cost of Directors attending other registered clubs for the purpose of viewing and 
assessing their facilities and their method of operation provided such attendances are approved 
by the Board as being necessary for the benefit of the Club; 

(vi) The provision of blazers and associated apparel for the use of Club Directors when representing 
the Club; and 

(vii) The provision of car parking spaces adjacent to the Clubhouse for the President and Board 
Members. 

(viii) A Christmas Dinner involving the provision of meals and drinks for members of the Board and 
their partners. 

(ix) A Dinner involving the provision of meals and drinks for the benefit of members of the Board 
and their partners towards the conclusion of the month preceding the Annual General Meeting. 

 
2. That pursuant to the Registered Clubs Act, the members hereby approve and agree to the following 
honoraria being provided to the Members of the Board of Directors for the period preceding 2020 
Annual General Meeting as follows: 
(a)  President  Presidents Allowance  $1,000 
     Honoraria   $5,316 + CPI 
(b)  Directors  Honoraria   $3,276 + CPI  
 

The President informed members that the Registered Clubs Act requires that these benefits be 
approved by the members annually and asked if there was any discussion on the Resolution. 
 
There being no discussion it was Moved P Davis Seconded B McLaren – by show of hands, majority 
in favour Carried. 

 
Recommendations to the Incoming Board 
 
President Bob Proudfoot asked the meeting if there were any recommendations to the incoming 
committee. 
 
D Frew #11551 – Reminded the meeting that the Club is bound under the Corporations Act, and that 
minutes should be taken at these proceedings, and made a strong complaint that minutes were not 
being taken for this meeting. He was informed that the minutes were being taken by Assistant CEO, 
Mr Luke Hodges.  
 
D Frew questioned how the $2m of costs was apportioned to Vincentia Golf Club. 
D Frew noted that the Board must act in the interest of all members, and he asked the for the 
President’s interpretation of “acting on behalf of all members “.  B Proudfoot responds – “we act in the 
interest and on behalf of all members”. 
Mr Frew was thanked by the President.  
 
B Goldsmith #7103 raised an error in the Constitution, article 29.6, that other than the President of the 
club, no other Director should be eligible to be a member of a sub-club, which needs to be sorted out. 
Bruce was thanked. 
Mr Goldsmith was thanked by the President.  
 
L Haye #18903 – would like to recommend to the directors that the Country Club website is used in a 
more effective way, by way of displaying the constitution, by-laws, presidents report, board candidates, 
etc. 
Ms Haye was thanked by the President. 
  
B Muller #24000 – would like to make the following recommendation to the board 

- Review the provisions of the Corporation Act relating to oppressive conduct 
- Better engage and set tangible targets for the CEO 



- Inspire the board to undertake comprehensive market analysis of the club’s performance and 
realise the potential of the club over the next 10 years 

- Review the disciplinary proceedings and the rights of appeal 
- Ensure that asset performance measurement is based on evidence moving forward 
Mr Muller was thanked by the President. 

 
 
R Thompson #15270 – Questioned that investment property valuation has not been adjusted in the 
past two years and that the market has increased  
B Proudfoot deferred the question to D Murphy –  
D Murphy noted that at the end of financial year the movement in the value of the land was negligible 
compared to what the club purchased the land for, therefore no adjustment was made. 
Mr Thompson was thanked by the President  
 
As there were no further recommendations to the incoming Board, President Bob Proudfoot then asked 
Mr Alan Askew Returning Officer to announce the result of the ballot.  
 
BALLOT  
 
Bob thanked Alan and his scrutineers and polling officials for the time and effort in conducting the 
voting. 
 
A Askew, Returning Officer then announced the result of the ballot as follows: - 
 
A Askew congratulated B Proudfoot for being elected unopposed and will continue in the role as 
President for a further 2 years.  
 
Over the eight day voting period 849 Club Members voted for the two Vice President’s and 
one Director for a total of 2547 votes. 
 
For Vice President, 849 ballots were issued and there were 71 invalid votes and 1556 formal 
votes 
 

F Collins    463 
B Edwards   417 
B Goldsmith  153 
N Burke   226 
P Laver   297 

 
 
For Director, 849 ballots were issued and there were 15 invalid votes and 849 formal votes 
 

N Burke    218 
B Krikstolaitis  58 
P Chivers    264 
K Brunker    42  
A Cadden    12 
R Caves    45 
P Davis    113 
B Goldsmith   82 

 
 
The Returning Officer declared Fiona Collins Senior Vice President, Barry Edwards Vice President and 
Peter Chivers Director for 1 year.  
 
 



The Chairman then closed the meeting at 10.32am. 
 
 
 
President…………………………………...  Date………………………………… 


